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CABLE TELEVISION ADVISORY BOARD
06/09/2023

A meeting of the Cable Television Advisory Board was held June 9, 2023 at 8:30 am in the Aldermanic
Chamber.

Members of Committee present: Andrew Cernota, Chairman
Cheryl Lindner, Mayor’s Designee
Lauren Byers, DPW Designee
Alderman Ernest Jette
Cole Morgan
Dan Young, Creative Coordinator
Joe Fay, Police Designee
Steve Buxton, Fire Chief
Jennifer McCormack, Library Director
Rony Camille, Media Program Director, Town of Tyngsboro
Also present: Jeff Poehnert, EG Program Manager

Pete Johnson, Education Channel Access Administrator

COMMENTS FROM THE PUBLIC:

Andrew Cernota, Chairman:
All right.

Andrew Cernota, Chairman:

Welcome everyone to the June 9th meeting of the Cable Television Advisory Board. We'll get started
with a roll call.

Andrew Cernota, Chairman:

Steve Buxton.
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Steve Buxton, Fire Chief:

Here.

Andrew Cernota, Chairman:

Lauren Byers.

Lauren Byers, DPW Designee:

Here.

Andrew Cernota, Chairman:

Rony Camille.

Rony Camille:

Here.

Andrew Cernota, Chairman:

Andrew Cernota is here. Joe Fay.

Joe Fay, Police Designee:

Here.

Andrew Cernota, Chairman:

Alderman Ernest Jette.

Alderman Ernest Jette:

Here.

Andrew Cernota, Chairman:

Page |2

Kimberly Kleiner is not a member. Do we have someone from Administrative Services that will be here

today?

Alderman Ernest Jette:

| don't know.

Andrew Cernota, Chairman:

Cheryl Lindner is not here. Jennifer McCormack is not here. Nick Miseirvitch also not here.

Andrew Cernota, Chairman:

Cole Morgan.

Cole Morgan:

Here.
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Andrew Cernota, Chairman:

All right. We have a quorum. All right. There are no members of the public present, so we will move
onto, acceptance of minutes from the previous meetings. Is there a motion with regard to the meeting
minutes from March 10th?

Joe Fay, Police Designee:

Make a motion we accept the minutes and place on file.

Andrew Cernota, Chairman:

There's a motion to accept the minutes and place on file. Any discussion of the motion? Seeing none. All
those in favor?

All:
Aye.

Andrew Cernota, Chairman:

All those opposed?

Andrew Cernota, Chairman:

Motion passes. All right, communications. So in addition to the reports that you received and we'll be
reviewing, the city received a communication from Comcast with regard to changes in channel line-ups.
So we'll include a copy of that in the minutes.

Is there a way we can post that on the website so that if people have questions about where their
channels might've gone to, this might help them find them.

Pete Johnson, Education Channel Access Administrat:

May | just note, this is Pete Johnson, that our channel numbers are also changing, so for people that
watch the PEG channels at home, we'll make sure we put that out on our bulletin boards. But each of
our channels has some changes, so...

Andrew Cernota, Chairman:

All right. Thank you. So is there a motion with regard to the Comcast communication?

Alderman Ernest Jette:

I'll move that we accept it and place it on file.

Andrew Cernota, Chairman:

There's a motion to accept and place it on file. Any discussion? Seeing none. All those in favor?

All:
Aye.
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Andrew Cernota, Chairman:
All those opposed? All right. And we'll move on to the reports.

Mr. Poehnert, would you like to start us off with financials?

Jeff Poehnert, PEG Program Manager:

Absolutely. Excuse me. Our current balance of the operating account, 2505, is $512,406.19. The
expenses for May were $15,439. Operations, we had 5,317 cable casts total from March to May, 2023.
Of this, 141 were live events, and this broke down to public 9640, education 9949, and government,
1652. We had 5,176 playbacks, and of this, it broke down to public 96, 3,204, education 99, 1,065, and
government 16, 907. Studio cameras, time has arrived for us to replace our cameras in the studio at 11
Riverside Street. These JVC cameras have served us well for 13 years, but as technology marches on, so
too must we. We've researched solutions that will be cost effective and serve our needs well into the
future. We are confident we can replace the cameras and teleprompters and mounts and subsequent
new cabling in an amount not to exceed $50,000. And we're seeking approval of an amount not to
exceed $50,000 to accomplish this replacement during the slower summer months. And we'll go more
into that technically when we get to that.

Andrew Cernota, Chairman:
Okay.

Pete Johnson, Education Channel Access Administrat:

All right. Pete Johnson with Nashua Educational Television. Just wanted to go through some of what
we've done over the last three months. Probably won't read it all since it's pretty long, but a lot of live
coverage of sporting events during the end of the winter, including, going over to UNH for championship
basketball. Unfortunately, we can't do that live because of the NHIAA already has a group that produces
those championship games live, but we are able to record them with our own announcers and play
them back during... Oh 48 hours later, so have to wait a little bit to do that, but, nice to get over there
and play with the big boys, so to speak. There was a proclamation by State Senator Cindy Rosenwald.
That was held at Nashua South, congratulating the Nashua South Boys Soccer program, which won the
state championship, for the second year in a row last fall.

We continue to record Public Health Matters. All the way up and through last week and just so viewers
know. Last show that was done was our host, Jane, it was her last day. She's moved on from the Public
Health Department, and Bobbie Bagley will be taking over as the host of Public Health Matters.

We got back and did our first program over at the Nashua Historical Society. We did a program called,
The Bride Wore Purple. So they're back to do things now, after the pandemic. And soon, we'll do two or
three of those again a year, like we have in the past.

Jumping back to May, we had Battle of the Bridge for spring sports. Did a live coverage of, of the boys
and girls lacrosse games at Stellos Stadium and the baseball game that was held over at Holman
Stadium.

Went over and did the Pennichuck Middle School rededication ceremony. We did a number of concerts,
including two from Upbeat New Hampshire, using students from the Nashua School District.

So that's about it for that report.
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Andrew Cernota, Chairman:

Thank you. BRB, Mr. Bartis and Mr. Russell if you have a report for us.

George Russell:

It's good to see everybody again. Just some overview from March 1, 2023 to May 2023. Channel 96,
which | believe will become Channel 6 soon, we ran 3,341 shows. Okay. Approximately 2,117 hours of
which 460 of those programs were first run. And during that time as well, we put 40 live shows on, and
the last two weeks have been really busy with live shows. We're doing another one Saturday night with
the National Choral Society, so if you want watch that, 7:00 to 9:00 as well.

We've continued to work with all of our existing hosts. We've added quite a few different programming
in all aspects, be fitness, cooking, fishing, you name it, anything that's happening, and anybody that
wants to be on TV does.

Our live cameras are just killing it. And we have three. We have an Arts camera, of course, to the Nashua
Center for the Arts, we have the Main Street camera, and we have the Nashua River camera. The Arts
camera, from May, excuse me, March 1 till May 31st, was viewed 9,065 times by 3,754 unique viewers.
That is outstanding for one, little Nashua. The Main Street camera was viewed 7,981 times, 3,144
unique as well, and the river camera, 8,789. This is only three months.

That is a lot of people watching absolutely nothing, which made me want to do what we started to do
live on TV in the morning, when I'm able to get up and do it, is we have this, Morning Zen. It's a live
camera for an hour with, the sounds of outdoor nature, somewhere in Nashua. It's on the river. It's at
Mine Falls Park. It's wherever. And it's an hour of just... Whatever day it is, Wednesday Morning Zen.
That's it. So I'm . These numbers, to me, have been doing this, in my 22nd year of broadcasting, are very
impressive. Irregardless whoever's doing it.

With that being said, we've just started our poll for our annual survey, to see what the viewers would
like and what they want to see and everything. There's a questionnaire now on the website, which it
should get quite a bit of response because of all these cameras viewing, I'm putting that logo up on
those cams. So they're going to be seen. Now whether they go to the website and do it, that's another
story. That's starting this week and we'll get some feedback from the public on what they watch, what
they want to watch, what they'd like to see and everything that's entitled in that. Hopefully we'll get a
good response.

Again, great support from education and the government. These guys have been fantastic. | have been
doing my best since day one to try not to aggravate them or be a pain in the butt to them because it's a
lot, and they know their stuff, you know. And they're not used to having anybody come and ask
questions.

| think for the last three months, George hasn't been the pain in the butt. Bob Bartis has been. So that
cut me out of the equation there, but | think that we're, all of us, are trending in a great, great way that |
don't think's ever happened before. And that's basically from being out in the public and being
interactive.

The Black Heritage Trail Marker Ceremony was phenomenal. That was one of the greatest events I've
attended in the city. They recorded it. What we do now is we record and we go live. And we are
incorporating quite a bit of live TV, then go back and edit, so we've got three cameras, you know. And
then we edit, and then put that back up for a replay. That was a fantastic ceremony over there.

Bob does all the technical aspects of doing Roku, which 180 shows were uploaded to Nashua Public
Television on Roku and Apple TV, which is much more than we've ever had before. And we make service
calls. I myself have been out to six different viewers that I've never met before, that contacted the
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station, that were a little leery about how to use stuff. So | make service calls too. So | go out, sit with
them in their house, show them how to use this stuff, and they're all happy because | haven't heard
from her again. So we do that as well. So trying to get the public involved in what we're doing.

And | know there was a little bit of talk about, we would like to have a separate broadcast studio for
Nashua Public Television, with the main ambition of having visibility on Main Street. You know, that was
one of the things we wanted to try. That doesn't have to be as elaborate as Riverside Drive, for sure, for
the type of stuff that we're doing, but, visited quite a few people thanks to Tim Cummings turning me on
to some people that own some buildings on Main Street that have windows, but it's not in our budget.
So that's just not going take place right now.

But to get some, just some signs on, Main Street would be a great idea. We did the Main Street
Memorial Day Parade live. You know, we did the background VIP access over at Holman Stadium, where
everybody could watch everybody getting together, and then we followed that thing live on Main Street.
It was beautiful. We had some connection problems over at Holman, but | had a new camera man that
wasn't really used to how to use them. But other than that, we're working hard, man. We're trying to
make Nashua proud of its Public Television station, and we're getting everybody involved, actually
whether you like or not Ernie.

Andrew Cernota, Chairman:

All right. Just for the record Ms. Lindner and Ms. McCormack have joined us. Now open it up for
questions. Do any member... Alderman Jette.

Alderman Ernest Jette:

Thank you. So it occurred to me, hearing Mr. Johnson and Mr. Russell talk about what they've been
doing. And there seems to be some overlap. | don't know if that's a problem or not, but, it sounds like
you both covered the parade. You probably both covered the Black Heritage Trail ceremony. | don't
know that it's a concern, but it just occurred to me when | heard you both talk about those things.

Pete Johnson, Education Channel Access Administrat:

Pete Johnson here. On the parade side, we do that basically because of the school bands that come
through, and we pay close attention to them when they're coming through. And our folks have been
used to seeing that coverage on the channel.

It's possible that we could work together and make a bigger presentation at some point in time, but we
just did a, a single camera again, from the reviewing stand which is where the bands all perform as they
come through there. If you're set up in a different area, they may just march through with the drummer
drumming.

And so we try to avoid that and let them know that they should be playing as they're coming through
the reviewing stand and seeing us.

As far as the other event go, or went, we were there setting up for the Education Day game, which was
Wednesday morning. That event happened on Tuesday, at Holman Stadium. We were there and had our
cameras set up anyways, so we recorded it, did not go live and we used that for an opening and video
that we used through the game that was on, held on Wednesday. They talked about the event, and we
had video clips to show of it.
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So, we did finally put together a full event page with an opening graphic. And we went back the next
day, after the plaque had been placed on the wall. Got some pictures of that, and it made for a nice little
package that we can play later on.

But, | think there'll be events where the Public Access will cover it in a different light than we do. We're
trying to do things more on the educational side for us.

George Russell:

Do you want me to answer that, Ernie?

Alderman Ernest Jette:

Sure. Thank you.

George Russell:

More is more.

George Russell:

You know, with the live cameras, we have a lot the public coming in there, waving and getting inside of
it. They feel like it's our perspective's just a little bit different.

But | do run a lot of the government programs on Public Television that they don't run as well, because |
think they're important for the public. I've actually had emails from people asking me, why aren't we
putting the meetings on? That they film. But there are some that are worthy. Every one of the ones that
those guys did for the Tannery all your ward, Jim Donchess' World Talk 2023, they're being on Public
Television too because that needs to be on. So | do take some of their programming and play it on there
as well.

We have a different view a lot of times. Their Black Heritage, need it a little more polished. Theirs came
out fantastic, and | actually play it back to back sometimes. But if we get the live Memorial Day Parade,
which'll probably stop today and won't play it anymore. Right after that this. So people get a different
perspective, as Pete said.

Andrew Cernota, Chairman:

All right. Any other questions? Mr. Morgan.

Cole Morgan:

Yeah, | think last time we met, we were asking if BRB TV could submit a report before the meeting. |
don't think it's appropriate for us to all digest the information and come up with questions on the spot,
when all the other information are expected to report and advise and discuss as prepared ahead of
time. So | think I'd really like to see, before the next meeting, that you guys prepare a written report.

Bob Bartis:

Bob Bartis, that report was prepared, and it was filed either on Thursday, the 1°*. And | provided it to
Jeff. And it came out in the minutes, and | have it along with the agenda, the financials and everything
else. It's a part of the attachments that came out a week ago.
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Cole Morgan:

Okay. Is there a reason it wasn't included in the package today?

Bob Bartis:

Oh no. I'm sorry, because we actually had a number of with the public people have never included theirs
in the printed version, but | always send it out.

Cole Morgan:
Okay.

Bob Bartis:

| mean, you have it.

Andrew Cernota, Chairman:

Yeah. The only times that the... it was printed was when it was late getting to us, and was printed that
morning, because of that.

Cole Morgan:
Okay.

Andrew Cernota, Chairman:

The print paper versions that we have are kind of a courtesy in case you forgot your packet.

Cole Morgan:

Thank you.

Rony Camille:

Mr. Chair, | actually, So | did get the packet. | actually had to request a packet. BRB TV's info wasn't
there, but | don't know if that has to do with the cyber issues that the technology the city's having, but,
their packet was in there.

Cole Morgan:

Yeah, | actually did not receive a packet.

Rony Camille:
Yeah.

Andrew Cernota, Chairman:

I'm wondering if there were in the members mailing list.

Cole Morgan:

| did get the Comcast update, but not the packet.
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Rony Camille:

| didn't even get the Comcast update. | had to ask for the packet.

George Russell:

That's weird.

Rony Camille:

We'll have to rectify that for next time, but...

George Russell:

Because it was the same list, you know. So okay, we'll check that out.

Cole Morgan:

Thank you.

George Russell:

Yep.

Andrew Cernota, Chairman:
All right

Andrew Cernota, Chairman:

Very disturbing there, as far as the list. Any other questions?

Rony Camille:

Page |9

Mr. Chair, it's for you. George and Bob, out of all the shows that are being produced, which is great, how
many of them would you say are produced out of the, your Main Street Studios facility versus the

Riverside facility.

George Russell:

Good question. A lot of them are from, Interconnect.

Rony Camille:

Do you mind to elaborate. What's Interconnect?

George Russell:

Interconnect is the network of public television stations that uploads their content that you can use on

your station.

Rony Camille:
Okay.
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George Russell:

But as far as,

Dan Young, Creative Coordinator:

Dan Young, that's the TelVue Connect.

George Russell:

TelVue Connect, okay.

Dan Young, Creative Coordinator:

Rony, is what | think you're familiar with.

George Russell:

Most of them are recorded at Riverside Drive. Okay.

Rony Camille:
Okay.

George Russell:

And except for our live or on location type things.

Rony Camille:

And last time that I've asked about the cameras in your Main Street facility, any kind of... What's the
progress on possibly upgrading cameras.

George Russell:

First of all, | had an emergency with the family. | couldn't be here for last time. And Bob is not up to
date, technically, as | am. So the guy kind of got hammered. Okay. So, you guys, anybody's invited over
to see the setup anytime. It's state of the art. Those cameras are outstanding, 1080p, flawless. What? Is
there an issue?

Rony Camille:

Well, | Mr. Chair, it's for you | mean, having looked at the air, on-air products, you know, you have like
three cameras that are really tiny.

George Russell:

Do you go full screen?

Rony Camille:

| don't go full screen. | watch on my, my computer.
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George Russell:

Well, you can, yeah, explode them. We use OBS, which some of you are already familiar with, which |
can put multiple scenes, and cameras in that we can switch off, depending on the view of who, it's very
difficult to... For instance, | have a lot people that don't want to go into Riverside Drive and be on TV.
They're uncomfortable sitting in front of a camera.

But, they are comfortable sitting on a microphone in a studio they've been at. For instance, | can get the
Mayor in the radio, but | can't get him onto the TV. He's comfortable in that chair, like that. So | have a
round room. It's hard to film a round room to begin with, so depending on who's in, who's on the board
up. | don't want the back of the head of the board up on that if the camera's on it, but | would love you
to come see.

Rony Camille:

Sure.

George Russell:

We're right on Main Street. The door's open. You don't even... No appointment necessary. Come on in
and take a look at... And you'll see how we can switch off.

And it was an issue that was brought up at the last one, that | wasn't here, that Ernie addressed. And |
actually called him that Monday morning on it. About an ad being played on the television station, that's
a sponsor for the radio station. Well, that's been extinguished as of that day. And that was a simple
mute button that wasn't hit. It's not any more bigger than that, or not setting the audio feed to laughter.
For those of you that watched that live show, | don't have it come on till like 12:00, which is after all the
spots. Board operator makes a mistake, hits the wrong button, it goes out. | can't take it back.

But at some point, we need to address this type of issue we're having, as well, because | have hosts in
Nashua that are out doing business interviews, that | have to go film. And it's an infomercial for these
businesses. There is no way around it. You know, it's 25 minutes at the ice cream place, 25 minutes of
Chinese restaurant, That's a legit info.

Now, is it under the umbrella of, well, we are focusing on businesses of Nashua? Absolutely. | do not
have a problem with it, but we need to revisit it so it can be done across the board for anybody because
| can't say to some person, "Well, you're grandfathered because you were working with the previous
people, and that's how they did it. And we're going to carry that over." The new person, | can't put that
on TV." So | get put in a little quagmire with that.

And at the same time, been called out for a 30-second ad that was played over the radio, on a one-time
show, in the midst of 24 hours. So is like, "Okay, I'm doing' 30 minutes here for some of these people." |
don't say anything, but | think, at some point, we need to... Like, if we want to go over to the floral shop,
and we want to videotape it because | think it's good for Nashua for a half hour, that shouldn't be
consider, "Hey, that's advertising. You can't do this." So there's got to be something.

Andrew Cernota, Chairman:

Mr. Morgan.

Cole Morgan:

Cole Morgan. So | was just checking the BRB TV site. | think what Rony was referring to in a It does
appear that the code is actually broke on your site.
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George Russell:

No, no. That camera's down right now. We had a computer fail at 7:45 AM this morning.

Cole Morgan:

No, the full screen buttons are hidden.

George Russell:

Well, What are you looking at? Which camera?

Cole Morgan:

On both the Center for the Arts and River cam.

George Russell:

You're on BRBTV.com ... .live?

Cole Morgan:
Yeah.

George Russell:

And you're looking' at the River camera?

Cole Morgan:

We don't have to go through it now. | was just letting you know | think that's what he's referring to is the

George Russell:

Take a look at the one for the, the television right there, that one's playing'. And then this right here,
that's my... That computer failed this morning.

Cole Morgan:

The one

George Russell:
Yes, the one below it, | don't know. I'm not even sure
It's right there. Okay, | see what you're saying'. So you...

Hey, you know what? I'll make that bigger, but 9,000 views in three months, that's pretty good on that
little thing. That's outstanding. So 9,000 people watched the small thing, and | have one, not one written
complaint about it. And 3,810 unique visitors to that River cam. That's mind-boggling.

Andrew Cernota, Chairman:

If we could just go back to the advertising issue | think the distinction is whether the spots are paid or
not.
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George Russell:
Ah.

Andrew Cernota, Chairman:

People, Public access, if people want to have a program about their business produced, and they're
sponsoring it, or whatever, is that's a free speech issue. They can do that. And as long as they're being
charged for that beyond.

The, what's laid out. If it's, something that is a spot on your radio station that you're being paid for that,
and there's an implication that by being on the radio station, you're also going to be getting that same
ad on the TV station, that's where we have a problem.

George Russell:

Yeah, and that's been extinguished.

Andrew Cernota, Chairman:
That's what we were wanting to make sure.

Anyone else have any comments or...

Rony Camille:

Mr. Chair, just a follow-up. And George and Bob, just you guys are doing great service to the community.
We just want to make sure, and | think, that's this board want to make sure that it's... And 10,000 views
is great. It's amazing. Want to make sure that it is the elevated, quality products, that you're presenting
to all of Nashua.

So, you have folks sat on this board that can offer expertise. | mean, | will, obviously will stop by the
station. The concern was on the ad, | mean, easy fix in making sure that when .. And obviously, you're
running a commercial, commercial station. Right? It's a no-brainer. It is what it is. You guys won the
contracts. Congratulations.

When you're running your on-air products and your commercial products on the public side, put a slate
up, "Hey, we're in commercial break." | mean, that'd solve that, well a slight suggestion that could
elevate programming.

George Russell:
Well, I've extinguished that

Not doin' live anymore. Done. That was done that following Monday morning, after that meeting when |
spoke to...

Rony Camille:

| believe last Friday, did you have a morning show live on?

George Russell:

That might've been a replay that we edited. Cause all... Like James Klein, the Veteran that talks about
suicide prevention does a show that's recorded and put on television.
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George Russell:

Or the mayor and the VFW. They are on.

Rony Camille:

There's a recording that | saw

George Russell:

Maybe. Just give me the time of day, and | can follow up and tell you exactly what played.

Rony Camille:

Happy to follow up on that.

George Russell:

Yeah. And you're invited. Please, come on over. | would like you to see. It's very impressive. The studio is
beautiful.

Rony Camille:

Mr. Chairman, no more questions.

George Russell:

We try, you know, for public television, we can only put 1080p. | can put 4K on our live cams, you know,
depending if people can view it or not. And I'm at the mercy of the people we pay, you know, to stream
our services. And if there's an issue, these guys are on top of it pretty quickly.

Andrew Cernota, Chairman:

Mr. Camille?

Rony Camille:

No more questions, though, Chair. Thank you.

Andrew Cernota, Chairman:

All right, thank you. All right. If there are no further questions for any of the reports, is there a motion
with regard to the reports? To accept and place on file?

Rony Camille:

Mr. Chair, a motion to, place all reports on file.

Andrew Cernota, Chairman:

All right. There's a motion. Any discussion? Seeing none. All those in favor?

All:
Aye.
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Andrew Cernota, Chairman:

All those opposed? The motion passes. Okay. There's no old business listed. New business studio camera
replacement request. Would someone like to make a motion so we can begin discussion of that?

Rony Camille:

Mr. Chair, | would like to open a motion of discussion of the studio camera replacement request.

Andrew Cernota, Chairman:

So, there's been a motion made. We'll begin with discussion. Mr. Poehnert, would you like to lead us
off?

Jeff Poehnert, PEG Program Manager:

Sure. again, you know, we put these cameras, the studio cameras we have now, we put them in there, in
2010. And they were top quality then. The best technology we could get. But as time has gone on,
there's just everything has changed.

| am going to pass this over to, to you, Pete, only because you technically know more about the details
of this.

Pete Johnson, Education Channel Access Administrat:

Sure. So Pete Johnson again. The cameras that are there were bought for us, as HD cameras, even
though at the time, we had no way of producing any HD content. Some of the things were saved in high
def for historical purposes, but it took three or four years before we got online in an HD format. We're
still only broadcast on Comcast in standard definition, although that is supposed to change with one
channel that we got in a new contract with Comcast at the end of last year. And we were told that we
should be getting that by the end of this year, so, we'll see what happens with that.

So we've been starting to have some issues with the cameras. One of them needs a lens replacement at
this point in time. So we're not able to use that camera the way it's been intended.

The other two cameras are okay. We have to go in there every couple of weeks and fix the dead pixels
that are in that system. So that means there's a little white spot or a black spot that comes up on the
screen. And that pixel no longer works, but it... The computer inside there is told, "Make that gray," so it
doesn't look white, or it doesn't look black and really show up. So we're having to do that more and
more often.

When those cameras were put in, we anticipated having camera operators. That hasn't happened much.
Especially in the, the public access side, we anticipated that crews were going to come in with the
producers themselves and that hasn't happened. So realistically, we put the camera up. We get a good
picture on it, and inevitably, during the show, somebody moves. They lean forward, they lean backward,
and then the shot is no longer what you intended to see on camera.

So these new cameras are going to be what they call PTZ, or point-tilt-zoom cameras. So when the
camera is off-air, the director in the other room will be able to make a minor adjustment and fix where
the person is in the frame. So if somebody leans forward, they can move the camera slightly and still
have the same effect, but no one's out there in the studio doing that.
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So we're looking to replace the cameras with new PTZs. The new PTZs will be 4K. So even though we
can't produce in 4K right now, that's going to be coming down the road. So we're sort of future-proofing
ourselves for the next 10 years, hopefully, if these last as long as the current ones have lasted for us.

These will also include new tripods that are a little bit smaller at the base, so that will give us more room
in the studio. That's always been something, over there, that the room is not as big as everybody would
like it to be. A lot of that's being taken up now by the larger tripods that the bigger cameras need. And
there'll be new teleprompters for at least two and possibly three of the cameras.

We have gotten some initial quotes, but we're still looking at new cameras. They're willing to come in
and show us two or three cameras in our studio setting to see how they work. And that has not
happened yet, but we'd like to get the project done this summer while things are a little bit slower in the
studio. And so that's why we're asking for an amount not to exceed $50,000 for the project. We don't
think it'll come in at quite that. They've pretty much guaranteed us that the numbers they gave us right
now are manufacturers numbers and not necessarily what they can get them for. And that comes in at,
under 50 grand.

Andrew Cernota, Chairman:

All right. Any questions? Alderman Jette.

Alderman Ernest Jette:

Yeah, I'd like to make a motion to amend the current motion to replace it with a motion to approve the
replacement of cameras and teleprompter mounts at the studio at 11 Riverside Street in an amount not
to exceed $50,000.

Andrew Cernota, Chairman:

All right. Thank you. Can we consider this a, a friendly motion to amend?

Rony Camille:

Yes.

Andrew Cernota, Chairman:

All right. Any questions? Mr. Morgan.

Cole Morgan:

I'm curious maybe we meet after this to talk specifics, but, curious what brand you're looking at and if
the studio has ability for any NDI or NDI HX, if any of that was taken into consideration for the purchase.

Pete Johnson, Education Channel Access Administrat:

So the studio switcher is NDI-capable. And, like, that's how we can get the 4K in. So yes, that's been
discussed. We're looking at two or three different brands, as | said, right now and going to see how they
work in the studio. Trying to remember the name of the brand, but they're the same as the cameras that
we're using in here, the same brand.

Dan Young:

They're Lumens...
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Pete Johnson, Education Channel Access Administrat:
... 61, 7100, something like that.

Dan Young, Creative Coordinator:
60, 61.

Pete Johnson, Education Channel Access Administrat:

... 61s, yeah.

Dan Young, Creative Coordinator:
61, S10 | believe.

Pete Johnson, Education Channel Access Administrat:

But they're going to come in with two or three. They're planning on doing what they're calling a shoot-
out where they put three cameras up. We're going to invite some other stations that are looking to do
the same thing with upgrades, to come in and view that as well.

Andrew Cernota, Chairman:
All right. Any other?

Cole Morgan:

Was there a consideration of NDI for the studio when you look at these cameras?

Pete Johnson, Education Channel Access Administrat:

The studio has been NDI-capable for a long time. We were one of the first adopters in the area to use
NDI. So | don't know. Is there a specific to the question? Or...

Cole Morgan:

If we're looking at making your purchase, or improvement to the studio, most camera equipment is
moving towards NDI at this point.

Pete Johnson, Education Channel Access Administrat:

Yeah, all the cameras would be NDI capable, no matter what. That's the only way we can get the 4K
image into our switcher anyhow.

Cole Morgan:

| guess my specific question, it would be, what else at the studio would be prudent to upgrade at the
same time, if we're moving to NDI-capable cameras, to also make sure that we have the proper
networking equipment to push multiple NDI signals at 4K?

Pete Johnson, Education Channel Access Administrat:

They'll be its own switch, involved with that.
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Cole Morgan:
A- and is that in the 507

Pete Johnson, Education Channel Access Administrat:

Yes.

Cole Morgan:
Okay.

Andrew Cernota, Chairman:

All right, any other? Alderman Jette.

Alderman Ernest Jette:

Yeah, at the risk of embarrassing myself, what does NDI mean?

Cole Morgan:
I'm glad you asked.

Network Device Interface?

Pete Johnson, Education Channel Access Administrat:

Page |18

Basically, we used to use a regular, like, coaxial wire, like you would use from your wall to your
television, only with a different type of connector on it to go between the camera and the video
switcher. Now, they're... Everything is going to being network capable, so you can just plug into any
network port and get the signal back to the switcher via the network. So that protocol, the NDI protocol

is what allows you to send the camera image back to the switcher on a network.

So we use that quite regularly, anyhow. And these cameras we can see with our switcher over at
Riverside Street, just over the city network between the buildings. So it gives us a lot more flexibility in
where we can shoot from. If need be, and the switcher goes down in this room, we can actually go to

the studio and switch the, the TV show or the meeting..

Alderman Ernest Jette:

Thank you.

Pete Johnson, Education Channel Access Administrat:

Does that answer your question?

Alderman Ernest Jette:

Yes.

Pete Johnson, Education Channel Access Administrat:

Okay.

20230609 Cable TV Advisory Board (Completed 06/14/23)

Page 18 of 22



Cable Television Advisory Board - 06/09/2023 Page |19

Alderman Ernest Jette:

Thank you.

Cole Morgan:

And just to add onto that, the reason for the question is that it uses a massive amount of data. So most
networks are what's called one-gig, but networking can be 10 gig, which is quite a bit more expensive.
Every signal takes about one gig, so to have 10 cameras, 10 gig, et cetera, but the whole network that
they're on would need to be that faster speed. You can't mix one and 10.

So we just wanted to make sure the whole studio could take four or five cameras, as we build, make
sure there's room for expansion.

Andrew Cernota, Chairman:
Mr. Poehnert?

Jeff Poehnert, PEG Program Manager:

No, | was just going to say an example too is in Room 208, we haven't finished it yet, but we can access
Room 208 from our switch over here. So we can do either one. So one switcher, but you can do two
different or multiple locations.

Andrew Cernota, Chairman:

Any other questions? Do you have a question?

Alderman Ernest Jette:

I'm not sure who it's appropriate to answer this question, but | noticed in the budget, in the equipment
line, there's only about $4,000. And under capital improvements, there's a significant amount of money.
So will this be a capital improvement type?

Pete Johnson, Education Channel Access Administrat:

Yeah, capital improvement investment.

Alderman Ernest Jette:

Thank you.

Andrew Cernota, Chairman:

Anything else? If not, we'll move to a vote on the motion as amended. All those in favor?

All:
Aye.

Andrew Cernota, Chairman:

All those opposed? The motion passes. All right. Let's see, next item on the agenda is public comment. |
know, Dan, you had something you wanted to do.
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Dan Young, Creative Coordinator:

Yes. Dan Young. With the changes coming up in the channel line-up, when | first come on board, | kind of
wanted to start this project, but now, with the changes coming up with the channel line-up, | thought
that it would be good to go ahead and rebrand the, the education, the government, and then the overall
Nashua Community Television logos to something a little bit more cohesive. Not necessarily including
the channel numbers still within it, but maybe as like a separate, like, little sub-thing, or whatever.

And if... | just wanted to invite anyone on this board, if they have any ideas of a something within
Nashua that, when you think of Nashua, you think of the Gate City, or you think of the City Hall building,
or something to help with that, to help with that process. Because | can't use bridges and | can't use
something else there. So, what are they? The radio-level things? Whatever. So if anybody has any
suggestions for what they think of when they think of Nashua, please reach out to me and that would be
great. Thank you.

Andrew Cernota, Chairman:

Okay, thank you.

Pete Johnson, Education Channel Access Administrat:

Excuse me. Pete Johnson, Nashua Educational TV. So, | did want to mention that we will be out at the
graduations next week, so if anybody wants to watch, we'll have those on live. They're scheduled for
Monday and Tuesday nights. | believe, looking at the weather right now, Monday should be okay.

Tuesday may end up being pushed back to later in the week because of forecasted rain, so just sort of
pay attention. But, those'll be on our regular channels, and also on our streaming, the service via Roku
and Apple TV and online. So anybody from around the country or around the world can watch.

They know some kids that are involved in the graduation. And the date that has been set by Comcast,
they're anticipating August 8th will be the date that the channels will change. So that'll be before our
next meeting with...

Andrew Cernota, Chairman:
Mr. Poehnert.

Jeff Poehnert, PEG Program Manager:

So | just want to add. Jeff Poehnert. On the 20th, we'll also be going live in North High for that budget
public hearing.

So that night before the July 1st.

Andrew Cernota, Chairman:

All right. Are there any remarks by members? Alderman Jette.

Alderman Ernest Jette:

Could I ask for clarification? When you were talking about suggestions for the logo, you said not bridges
and not something else. It wasn't clear
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Dan Young, Creative Coordinator:

We had recently visited Rony down in Tyngsborough, and they just did, went through a logo redesign.
And one of my first ideas that | was thinking was the iconic Main Street Bridge. Sorry, this is Daniel
Young. | was thinking of the iconic Main Street Bridge maybe with like the little bit of the audio levels,
sorta. Looked and they're new logo is their bridge in Tyngsborough, built with the audio levels on there.
So no, Main Street bridges, unfortunately.

Rony Camille:

Mr. Chair, it's for you. The logo is sharable.

Dan Young, Creative Coordinator:

And then | guess if we're talking' about the logos, the other thing that | wanted to avoid as well is the
standard... so many of our fellow cable access stations within the region, also use, like a television
within. There's Merrimack TV. Is it Merrimack or Milford. It's just like Merrimack TV inside a little square
television sorta thing. So I'm looking for something that says a little bit more... something, that says
Nashua to it, as opposed to something a little bit more generic. Does that answer the question,
hopefully?

Alderman Ernest Jette:

Yes. Thank you.

Pete Johnson, Education Channel Access Administrat:

| would think, Pete Johnson here, that one of the other reasons to avoid the bridge is we use a bridge
quite often in what the too, or the school district uses in their Battle of the Bridge.

So we don't want to have too many things that have bridges in it. So that would be a reason to avoid the
bridge, cause we use it for a different thing, three times a year, for the fall, winter and spring, Battle of
the Bridge between the two high schools.

Andrew Cernota, Chairman:

All right. Anyone else? If not, is there a final motion?

Alderman Ernest Jette:

| move to adjourn.

Andrew Cernota, Chairman:

Motion to adjourn. All those in favor?

All (46:23):
Aye.

Andrew Cernota, Chairman:

All those opposed? Motion passes. We're adjourned.
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Jeff Poehnert, PEG Program Manager:
Thank you, everybody.
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' THE CITY OF NASHUA The Gate Ciy

To: Andrew Cernota, Chair, Cable Television Advisory Board (CTAB)
CC: Mayor Jim Donchess
Members of Cable Television Advisory Board
From: Jeff Poehnert, PEG Manager
Pete Johnson, Education Channel Access Administrator
Date: September 8, 2023
Re: City of Nashua PEG Program Report
The IT Division hereby submits the following status report of PEG Program activities from
June through August 2023.
FINANCIAL:
Budget - CTAB Financial Report for the month of August 2023 has been submitted.
Current balance of Operating account (2505) is $283,540.00

Expenses for August 2023, including salaries and facility operations totaled $33,860.00

OPERATIONS:
Channel GOV Channel 16, NPTV Channel 6, and EDU Channel 22 Broadcasts - 4765 cablecasts
total June to August 2023

e 106 live events (Public 96 = 30, Education 99 = 35, Governmentl6 = 41)

e 4659 Playbacks (Public 96 = 2970, Educ. 99 = 886, Gov. 16 = 803)

4026 Hours (Public 96 = 2010 Educ. 99 = 954, Gov. 16 = 1062)

Studio Cameras We have been testing different cameras over the summer to

replace the cameras in our studio. We have found that the cameras that we thought would
work best are actually not sensitive enough to work with our green screen system set up.
We continue our search. With the cameras we have (as old as they are) working properly,

we do have the luxury of time to shop around.

Public Works AV Build
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Everything is now set for Keycode Media to come in to the DPW Conference Room the week of
September 18th and install all necessary equipment to properly cover live meetings at that
location. If all goes well, we should be covering the next Board of Public Works meeting

with three cameras, wireless audio, and graphics.

Aldermanic Chamber Mixer

Almost two years ago we ordered a new mixer for the Chamber from the Sure Audio Company.
Because of severe supply chain issues with their products, we are still using the loaner
mixer installed at the time by Keycode Media. Recently we have started experiencing
trouble with the loaner, and have thus decided to cancel our Sure order and install a
Yamaha mixer equivalent to the ones we use in the Auditorium and at North High. Since we

have had an approved open PO, we will use that to purchase the new equipment.

Studio/Remote Event Communications

We have been working hard to improve both the quantity and quality of our remote sports
broadcasts by adding additional cameras, angles, and enhanced graphics. As part of the
process, we still need a solution to provide audio communications between the
producer/director, commentators and camera operators. These people are often in
different locations including the studio, but still need the ability to talk with one
another. We have been researching potential solutions, including a network intercom
solution using Dante audio that would provide point to point audio communications through
the city network. We hope to provide further details and the potential costs either

during this meeting or our December 2023 CTAB meeting.

ACM-NE

The Alliance for Community Media Northeast will be holding it’s annual conference in
Burlington, Vermont in November. Although we had approval to attend the national
conference in Brooklyn last June, we were unable to attend. None of the budgeted funds
was spent. We would like to instead attend the regional conference with our New England
PEG Television peers November 15" through the 17th and request your approval to do so.
This will be for admission, Hotel, meals, and travel in an amount NTE $1600.00 This will come

from our Conferences and Seminars account 22-2505-55400.
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ETV PROGRAMMING ACCOMPLISHMENTS for June '23

6/1/23 LIVE coverage of Pinkerton at Nashua South Girls Lacrosse

6/2/23 LIVE coverage of Nashua Silver Knights game & 2022 Ring Ceremony

6/3/23 Recorded Both NHIAA D1 Girls Lacrosse Semis at Exeter HS (BG & South)

6/12/23
6/13/23
6/18/22
6/20/22
6/24/23

6/29/22

LIVE coverage of Nashua NORTH Graduation from Stellos Stadium

LIVE coverage of Nashua SOUTH Graduation from Stellos Stadium

Recorded two NH Girls Hockey Invitational games at Tri-Town Arena

LIVE coverage of Nashua vs Worcester FCBL Baseball from Holman Stadium
Recorded Nashua Historical Society program: From Fashion to Fantasy

LIVE coverage of Nashua vs Norwich FCBL Baseball from Holman Stadium

ETV PROGRAMMING ACCOMPLISHMENTS for July ’23

7/4/23
7/5/23
7/12/23
7/12/23
7/28/22

7/31/23

LIVE coverage of Nashua vs Vermont FCBL Baseball

LIVE Coverage of Holman Hall of Fame Ceremony of Fame and Fireworks
Recorded Bach’s Lunch concert at Nashua Public Library

LIVE coverage of Nashua vs Pittsfield FCBL Baseball from Holman Stadium
LIVE coverage of Nashua vs Westfield FCBL Baseball from Holman Stadium

Recorded Nashua Summer School Graduation at Nashua H.S. North

ETV PROGRAMMING ACCOMPLISHMENTS for August 23

8/11/23
8/24/22
8/25/23
8/29/23

8/30/23

Recorded Public Health Matters show in Studio

Recorded Nashua Goes Back to School at Nashua Public Library
Recorded Public Health Matters show in Studio

Recorded first day of School at Elm Street Middle School

Recorded eYe on Education show with Superintendent Andrade and BOE Pres.

BRBTV Update Report
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NASHUA PUBLIC TELEVISION

From: BRB TV, LLC -George Russell and Bob Bartis
Date: Submitted for September 8" 2023 Meeting
Re: Progress Overview June 1-August 31% 2023

From June 1, 2023 to August 31, 2023, Channel 96, now channel 6 (as of August 8™,
2023) ran 3,102 shows/programs ( approx. 2,328 hour) of which 335 programs ( approx. 253
hours) were “first run’ or shows that aired for the first time during that time frame on the channel
along with (28) twenty-eight Live events/shows.

Progress Overview June 1% 2023 to August 31%, 2023
Shows/Hosts:

We continued to work with existing hosts and produce shows including but not limited
to: United Way, VFW, Changing the Stigma (veteran’s affairs), The Ring-Pro Wresting, Wicked
Healthy Report, Education Matters, Public Health shows in English, French, Spanish, Portuguese
and Swahili; People’s View, Gate City Chronicles, Perspectives, Speaking with the Senator,
Frankly Speaking, Empower Hour (Greater Nashua Mental Health), Nashua Strong, Just Jocelyn
Wellness From Within, Charged Up and Loce-Jazz Trio.

v' Content/Topics include public access shows on: Education, Literacy, Cooking,
Health and Diet, Video Gaming Addiction, Dyslexia, Politics-local, State and
National, Exercise, Yoga, Dance, Music/choral/concerts, Jazz, Polka, Professional
Wrestling, Tae Kwon Do, high school sports, auto-racing, painting, wealth legacy,
artist interviews, nature, environment and environmental issues, animal,
space/planets, Zen, meditation, Special Olympics, Password Game Show, and
religion.

Written Complaints from the Public: None received during the reporting period.



Training and Tasks Undertaken and Continuing:

v
v

v

Channel Change over occurred on August 8", channel 96 is now Channel 6;

BRB TV, LLC has had additional training with Telvue. (Telvue Connect
Syndication);

NPTV has created slides that are running on our billboards that promote, Roku
FREE TV Time and Free Equipment Sign Outs. The billboards continue to run on
BRB TV and WSMN.live;

Continuing to operate and monitor our Live Nashua River and Nashua Arts Center
cams, Nashua Senior Center cam; viewable on the website;

28 Live events regular and re-occurring this quarter include Mayor Jim Donchess
weekly on air, County Treasurer David Fredette, AMR Director Chris Stawasz,
Live monthly reports from Nashua Fire Chief Steve Buxton, and from
representatives of Nashua Police Dept;

Live broadcasting events including Morning Zen, Alliance for Community Media
Awards Show Ceremony Holman Stadium, Nashua Choral Society Concerts,
Loce-Jazz Trio Concerts, Back to School Night live from the Library;

Bob Bartis attended the quarterly NH CCM meeting (NH Coalition for Community
Media, State-wide community access tv board) with Pete Johnson, Dan Young and
CTAB representative Rony Camille for a networking/’lunch & learn’ event at
Derry Television. An additional annual networking for NH CCM was held at
Holman Stadium accompanying a Silver Knights baseball game.

Roku Channel and Apple TV are updated weekly with the new shows taped that
week.

Respectfully Submitted,
Is/

Bob Bartis and George Russell



September 01, 20z CITY OF NASHUA, NEW HAMPSHIRE Page 1 of 1
10:13:01AM SPECIAL REVENUE FUNDS
REVENUE AND EXPENSE DETAIL
FISCAL YEAR 2024
THROUGH AUGUST 31, 2023
PEG ACCESS CHANNELS FUND
ACTUAL YEARTO
2505 PEG ACCESS CHANNELS FUND BUDGET ENC/COMMIT DATE BALANCE
OPENING FUND BALANCE
34900 FUND BALANCE - - - 485,250.77
TOTAL OPENING FUND BALANCE $- $- $- $485,250.77
REVENUE
42576  CABLE TV FRANCHISE FEES 900,000.00 - 96,738.89 803,261.11
48990 (INCREASE)/DECREASE IN FUND BALANCE 217,865.00 - - 217,865.00
TOTAL REVENUE $1,117,865.00 $- $96,738.89 $1,021,126.11
EXPENSES
51100 WAGES FULL TIME 199,635.00 - 34,015.40 165,619.60
51200 WAGES PART TIME 60,000.00 - 7,132.50 52,867.50
51990 YEAR END PAYROLL PARTIAL WEEK CHARC 713.00 - - 713.00
52100 FICA/MEDICARE 19,862.00 - 2,966.60 16,895.40
52150  PENSION EXPENSE 27,011.00 - 4,602.35 22,408.65
52300 BENEFITS 55,683.00 - 8,008.59 47,674.41
53432 TRANSCRIPTION SERVICES 750.00 - - 750.00
54100 ELECTRICITY 4,000.00 - 350.68 3,649.32
54114  HEATING GAS 750.00 - 18.59 731.41
54141  WATER 1,000.00 - 33.87 966.13
54280 BUILDING/GROUNDS MAINTENANCE 1,500.00 - - 1,500.00
54487  EQUIPMENT REPAIRS & MAINTENANCE 27,428.00 2,428.00 1,917.87 23,082.13
55118 TELEPHONE-CELLULAR 600.00 - 200.00 400.00
55200 DUES AND MEMBERSHIPS 1,000.00 - - 1,000.00
55300 TRAVEL 4,500.00 - - 4,500.00
55400 CONFERENCES AND SEMINARS 4,500.00 - - 4,500.00
55500 ADVERTISING 1.00 - - 1.00
55607 POSTAGE & DELIVERY 60.00 - - 60.00
55699 OTHER CONTRACTED SERVICES 200,000.00 125,528.20 41,184.64 33,287.16
61100 OFFICE SUPPLIES 3,000.00 - - 3,000.00
61299  MISCELLANEOUS SUPPLIES 2,000.00 - 85.08 1,914.92
61428 CLEANING & JANITORIAL SUPPLIES 1,000.00 - - 1,000.00
61830 SUBSCRIPTIONS 1,000.00 - - 1,000.00
61910 MEALS - FUNCTIONS 300.00 - - 300.00
71000 EQUIPMENT 4,000.00 - 80.02 3,919.98
81100 CAPITAL IMPROVEMENTS 569,897.00 69,897.00 - 500,000.00
TOTAL EXPENSES $1,190,190.00 $197,853.20 $100,596.19 $891,740.61
CLOSING FUND BALANCE $ 283,540.27

Last Modified:

September 01, 202 10:12:20AM
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